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Countries Selected for Benchmarking Study
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e Denmark: among the earliest o ¢ XFpApdAi

Europe gov’ts in advocating o3k & 7 Pa#?ib—g £ e
social partnership among T R — o
different stakeholders of
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e U.K.: Had most extensive
experience in tri-partite o RN RMNFUES S
partnerships. BARRERE TR
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e Australia: among the earliest
goVv’ts in Asia-Pacific in
promoting community
business partnership.



e Singapore: Asian culture &
society; its gov’t has taken
various initiatives in
promoting tripartite
partnership.

e Japan: Asian culture & society;
long history of business
community partnership.
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Research Methodology
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e Library & Internet research. o RF A2 I mpETHEE -
e Findings were verified and o iE- 4 »2004+#10-11"
enhanced by field study PliG3c ~ B Ao foiTe
trips in London, B3R o A BREMH L oo

Copenhagen and Singapore
iIn October-November 2004.




Denmark:
Tripartite Partnership for Social Inclusion
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Unemployment policies i E: £ A FT

under challenge in 1980s & ek X X

early 1990s: o .
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Generous benefits strained

gov't budget; o XA SART] % Sk
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Recipients turned into
passive clients; o M¥F®H FFH It L X
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The unemployed not socially it i N AL g

Integrated.




Unemployment reached

12.1% in 1993; labour
market reform was
Introduced in 1994 to
promote enterprises’
participation in social
Inclusion:

Prevention of workplace
exclusion & job retention;

and

1983 #%#12. 3%
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W HER 0 og AdEdf

Integration or re-integration
of the unemployed to the
labour market.



In 1994, the Danish gov't 1994 # 2 & prirde I
launched a campaign: - JE g

“Our Common Concern — TAPE A &
the Social Responsibility ¥k e §iE
of Companies”




CSR in Denmark: enterprises
to share the responsibility of
reducing unemployment by

Retaining employees who did
not live up to the performance
requirements 100%; and

Creating employment for
those outside the ordinary
labour market, e.g. those
lacking experience or with
reduced work ability due to
health, disability or age.



anish Gov’t Measures to Facilitate Social Partnership
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e Persuasion: appealed to the
moral consciousness of
enterprises via information
campaigns.

e Economic motivation: provided
various wage subsidy schemes
to participating enterprises.

e Resource support: established
and funded the Copenhagen
Centre for evaluation, research
and dissemination of good
practices.
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e Recognition: sponsored o A4 FHrEF

the granting of the Danish EELAFPFEFLEAE T
Network of Business
Leaders Awards annually.
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GovVv'’t as practitioner: all
public institutions were
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Impact of “Our Common Concern” campaign
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Trade unions’ flexibility:

agreed to include Social
Chapters in the collective
agreements allowing
enterprises to employ persons
on terms different from the
ordinary terms regarding
wages and working hours.
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Enterprises’ attitude change:
1996 & 1998 surveys showed
attitude change in the

business sector; more than
70% considered that
enterprises should take on
social responsibility
traditionally borne solely by
the state.
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Drop in unemployment
rate: below 5% by 2000;
combined result of

Economic recovery
Flexibility of trade unions

Participation by
enterprises.
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The United Kingdom:
ripartite Partnership for Neighbourhood Regeneration
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The UK gov't has since
the 1990s adopted a
strategy to involve all
stakeholders in the
communities for
regenerating the most
deprived districts.
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In 1998, New Deal for
Communities was
launched; in 1999 the
goVv't identified 39 NDC
communities — the 39
most deprived
communities of the
country.
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In 2001, New Commitment
to Neighbourhood
Renewal was launched,
aiming:

to reduce crime &
unemployment; and

to improve health,
education, housing &
environment

In the 88 most deprived
districts.
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Local authorities are
required to bring
together all the key
public agencies in the
district, together with
local communities and
community stakeholders
In the form of Local
Strategic Partnerships
for better coordination of
the services.
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UK Gov't Measures to Promote
ripartite Partnership for Neighbourhood Regeneration

FRALS = S & IR BAL R



Policy initiative: FCF A

e In 1998, New Deal for o 7% 1998# F % AL AT
Communities; and IR, 2
e In 2001, National o {2001+ %% BT
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®ORTRE ) -

Strategy Action Plan —
New Commitment to
Neighbourhood Renewal.




L eqgislative framework: 242 0 12000
Local Government Act & ¥ R

of 2000 requires all
local authorities to
prepare community

planning strategies in LA EE R
consultation with and AT L) Bk o

with the participation
of all stakeholders.



Financial resources: to SH TR LT
fund neighbourhood L -
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regeneration programmes L
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New Deal for Communities
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Capacity building for BAMATR S

local community: to help HALF A gy 4
residents to develo
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capacity
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Empowerment Fund

Neighbourhood
Management pilot
schemes



Creation of necessary

structures within gov't:
Neighbourhood Renewal Unit

Overseeing the implementation
of the National Strategy Action
Plan on Neighbourhood Renewal

Reporting to the Minister for
Local Government and the
Regions

Accountable to a cross-
departmental group of ministers,
chaired by the Deputy Prime
Minister.
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Promoting CSR:

Advocating: The Prince of Wales
acting as sponsor of the Business
In The Community (BIiTC).

Recognition for best practices:
DTl sponsoring BiTC’s annual
Awards for Excellence.

Gov’t as practitioner:
Incorporating socially responsible
iInvestment (SRI) requirements in
the accreditation of suppliers of
goods and services.

Tax incentive: for charitable giving.
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mpact of Local Strategic Partnership on 8 Core Cities
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LSP Boards :

To identify key social &
economic issues in the
community.

To formulate community
regeneration strategy.

To formulate action plans.

To apply for
Neighbourhood Renewal
Fund & Single
Regeneration Budget.
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Survey on 8 core cities in 2003: 20038 4 A BB

e Economy: reborn from the S A
decline of the traditional o EAI K RIP i
manufacturing industries; new SEBEELAS Y
types of businesses and 1K B AT
Industries (tech.nol.ogy Ied., FE L1 Eiop
cultural & creative industries) 21 % #

driving economic growth.

e Job creation: faster than the
national average.

e Population flow: attracting
population inflow.

e Education: GCSE results
Improving.




e Poverty reduction: no. of o P AEB T g
households in receipts of £ TRBEIEE £ | R
Income Support or Income

Based Job Seekers Allowance
fell o JJF TR

;;:3:_1];; :/3; T o

e Crime rates: falling.
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e Attracting prestigious global pr T EBAER | b
events: Manchester hosted the T &apeTy
Commonwealth Games in 2002; & -
Newcastle to host the EU BFEZ2 ARERRE
Justice & Home Affairs Council £k PP AR
meeting in 2005; Liverpool to #en g2 ity AN

be the European Capital of
Culture in 2008.



Combined results of:

e Economic stability during
the period.

e GovVv't policy, commitment
& measures.

e Business participation.
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Australia:
Gov’'t Promoting Community-Business Partnership

BN PR R AR £ F £ 1T



Corporate Philanthropy

Roundtable convened
by Prime Minister John
Howard in 1998 to
promote cross-sectoral
partnerships.




Renamed as the Prime
Minister’'s Community
Business Partnership

(PMCBP) in 1999:

Prime Minister is the Chair

Minister for Family and
Community Services is the
Deputy Chair

Supported by a secretariat
In the Department of Family
and Community Services.
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Goals of the PMCBP:

e Identifying & addressing
Incentives & impediments
to philanthropy & the
creation of community
business partnerships;
and

e Supporting community
and business
organizations to develop
partnerships.
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PMCBP: To advise gov't on

e Increasing funding available
to communities through
Individual and corporate
donations.

e Encouraging businesses and
communities to work together
to address local issues
through partnership activity.

e Encouraging CSR.

e Other social coalition issues.
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Australian Gov’t Measures
to Promote Community-Business Partnership
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e Advocating: promotingthecase o =3 ‘#ERA®TLEE
for community business Fenip k> ARF 5
partnership by explaining how
to do it, why to do it and the
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mutual benefits. -
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e [acilitating: dissemination of I L
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information via publications, FE o~ WiERE ~F7E
research reports, website, 10E8 i E R €
workshops, seminars, GRS L Sk Pk

conferences, networking with
local & int’l organizations; and
creation of a National

Community Business ®AMREE
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Partnership Brokerage Service.



e Recognition: granting the o Ly HEmy Tum
Prime Minister’'s Awards for = M A o
| | TR £ E 6 TR AR
Excellence in Community
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annually to promote cases of ARl R R
community business A

artnerships and good SV .
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corporate practices. ‘
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e Tax incentives: to promote

corporate philanthropy.




Impact of PMCBP
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PMCBP did not focus
on specific social
ISsues; its impact was
therefore limited to the
Increased recognition
of the need for
community business
partnerships.
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Singapore:
TPP for Harmonious Industrial Relationship
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Root of Tripartism in Industrial Relationship
ER I 2l e - N e

A Charter for Industrial Progress
and a Productivity Code of
Practice were signed in 1965
among

National Trades Union Congress;

National Employers Federation;
and

Gov't.

Tripartism: fundamental
principle in the Singapore labour
market.
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Singapore:
TPP for Social Cohesion
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Community Development Councils
AETERE

e Setupin 1997, CDCs aim at o 71997# = %P
strengthening bonding and Bk € P B E 4 5pad
enhancing social cohesion TR R4 foiigit € 4o
within the local communities. 2

e CDCs mobilizes for-profit
enterprises & non-profit
grassroots resources to
provide social assistance to
the local communities.
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CDC Corporate Partnership Programme

MR BERE G

Matching grant programme;

A NPO partnering with the
local CDC and a corporate
sponsor to organize an event
can apply for CDC grant up

to S$3 for every S$1

sponsored by the corporate

partner.
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Social Enterprise Fund

e EERAE
e To support the start-up or °
scale-up costs of social

enterprises.

e The applicant must have lined
up a NPO and a corporate
sponsor for provision of
franchise, mgt skills, and/or
training.

A social enterpriseis a
sustainable business with a
soclal mission.
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Singapore:
TPP for Corporate Competitiveness
EARL S S
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Wage Restructuring

FREHEL e

e Tripartite Task Force on Wage

Restructuring was set up in 2003.

e Representatives from National
Employers Federation, National
Trades Union Congress, and the
Singapore gov't.

e Entrusted to formulate
appropriate measures to help
enterprises put in place a
flexible and competitive wage
system.
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Good Employment Code of Conduct
=1
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e National Tripartite Advisory
Panel with representatives from
the 3 social partners - platform
to facilitate of good employment
code of conduct.

e In 2004, Guidelines on Family
Friendly Workplace Practices
released to promote responsible
work practices by both
employers and employees in
order to enhance business
performance.
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Corporate Social Responsibility

EFEAEF T
e Singapore National Tripartite °
Initiative on CSR was launched in
May 2004 - a concerted effort
among the 3 social partners to
promote the importance of CSR.

e Response to the global trend of
socially responsible investment,
In order that Singapore
enterprises would not be barred
from int’l markets because of not
practising CSR.
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Impact of TPP on Slngapore Souety



Industrial Harmony
frit i1 £ W 1t
e No. of workers’ strikes had o I1ih=#kT™ 190+
decreased to less than 10 & & arL oo

p.a.in the 1990s. o %2003 : j%4 0.05%%

e In 2003, only 0.05% of FHEETRD LY PR
Industrial disputes was Bl B8 2k B Apen

settled through arbitration
at the industrial arbitration
courts. The rest was
settled by negotiation.

CE R



Social Cohesion

feitat

e Singaporeis always nervousof e A v mERZ A ~F K
racial or religious conflicts in I S o S AR S

the region because of its being
an island of majority ethnic
Chinese & minority Malays and
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Indians, and situated between LR %‘w"ﬁg‘—# E2)
2 Muslim countries - Malaysia TP P ER R RIFER
& Indonesia, 2L F AR o

e In spite of theracial riotsinthe o  § >, 00& X% & p
region in the late 1990s, racial FAEERPL LG P
conflicts have not flared up in
Singapore. AT BRI



Corporate Competitiveness
¥

e Harder to assess the impact
of tripartite efforts on the
competitiveness of Singapore
enterprises.

e Perhaps these efforts should
be seen as something that
must be done in order that
Singapore enterprises would
not be barred from the int’|
markets.



Japan:
Business Community Partnership
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CSR Contributing to Business Community Partnership
AEEEFFTERELFEIAAT ST

e 1960s: CSR developed in
response to swelling anti-
business sentiment in society

e By 2000, CSR is practised in
response to the expectation of
the int’l investment community.
Socially responsible investment
(SRI) surveys on Japanese
companies influence corporate
valuations in the international
capital markets.
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CSR has evolved from corporate
philanthropy into business
community partnerships:

Funding support to NPOs:
corporate foundations or direct
donations.

Giving in kinds (e.g. computer
equipment and software).

Provision of know-how, skilled
employees & training for NPOs.

Provision of venues for NPOs &
volunteer activities.

Encourage employee
volunteering.
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Driving Force: Business Federations
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e Growing public pressure on

requiring gov't legislation to
regulate CSR: Keidanren
proposed in 2004 to
Incorporate CSR guidelines in
its Charter for Good
Corporate Behaviour &
Implementation manual.

Business sector understands
clearly that it has to self-
regulate if it wants to ward off
gov't legislation.
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Role of Japanese Government
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e The Japanese gov't has left o P AFSrizd § R

the business sector to self-
regulate through its business
federations.

The role of Japanese gov't in
fostering business
community partnership is
more visible in its policies &
measures to facilitate the
growth of NPOs by the NPO
Law in 1998 and reforms in
tax law in 2001 to facilitate
tax-deductible donations.
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Key Observations
ERE 3



Global trend: general
recognition since 1990s
that the 3 sectors of society,
goVv’t, business sector and
Third Sector, should
combine their resources
and competences to
respond to today’s socio-
economic problems where
traditional single sector
approaches are proving
Inadequate.
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Focus on the most

Imminent iIssues:

Denmark: social inclusion.

U.K.: regeneration of the
deprived neighbourhoods.

Singapore: harmonious
iIndustrial relationship, social
cohesion & corporate
competitiveness.

Australia: lack of focus on
specific economic-socio
Issues has created only
limited impact on society.
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Role of gov't:

e Government as
practitioner

e Government as
facilitator




Relationship between
CSR and tripartite
parthership :

Inseparable agendas.

Business sector has to
be made aware that
they should be engaged
In social issues
previously perceived as
the responsibility of the
gov't.




Conclusion:

Impact of Tripartite Partnership on Society
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Building a more
cohesive and

Inclusive society
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